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Oil Palm Value Chain Study

1.Understand the industry

2.Gather baseline data

3.Draw up the value chain

4.Understand why the value chain has developed int  he way that it has
5.Benchmark against industry leaders

6.ldentify performance gaps

7/.Propose potential interventions to close gaps

8.Test interventions on stakeholders and industry e Xperts

9.Cost:benefit calculations of interventions and pr loritise by impact and cost

10.Draw up holistic plan of action




Key Facts

A value chain based on the low-yielding  dura wild oil palm

A value chain based on smallholder farming and smal
milling

An industry producing low quality oil that cannot b
the food processing industry

An industry characterised by lack of technological

An industry that is viable only because of high imp
prices resulting from protectionist policies by Fed

| scale

e utilised in

progress

ort parity
eral

Government (import ban followed by 35% import duty)




Oil Palm In Abia State

empowering people

Category of Planting

Area (Hectares)

Low Density Wild Groves 444,000
Organised Smallholder Plantings 5,078
Large Plantations 8,922
TOTAL 458,000
Total mill production (tonnes crude palm oll) 170,000
Total farm production (tonnes fruit) 2,100,000
Mills in Abia State 568
Average tonnage fruit processed/mill/yr 3,700
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Typical Village Mill
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Child Labour
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Environmental Impacts
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MSME-based Value Chain




Where Value is Created
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Key Factor Benchmarking

Seed cost (US$/seed)

Seedling cost (US$/seedling)

Smallholder yield (tonnes fruit per hectare)
Farm Labour Rate (US$/day)

Harvesting Productivity (tonnes fruit /day)
Weeding productivity (MD/ha)

Mill Size (tonnes fruit throughput/hour )
Age of Process Technology

Mill cost of production (US$/tonne oil)
Quality of oil produced (free fatty acid content)
Import/Export parity price (US$/tonne oil)
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Modern Nursery
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Well-managed Farm
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Modern Mill
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Modern Mill
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