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There is an urgent need for action...

External pressures for information are growing:

e Donors are under pressure to report back to their
parliaments (the ‘two minute conversation’), and to add up
across programmes (preferably against the MDGs); this is
particularly so for PSD

e New stakeholders, especially from the private sector, expect
to be able to measure performance

e Increased visibility (books, media etc.)

But this is not being matched by an increase in
credible information from the field

e
Two sets of conversations : “Our numbers are too good”
vs. “It has not worked” ! i ""5’15*‘“&

www.mmwd4p.org/dyn/bds/docs/detail/649/4 e
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...for these reasons...

* Programme managers have not been centrally
involved in the measurement process

* The logframe format has generally not focused the
minds of all concerned on the logic of the
interventions, and on the measurement of impacts,
during implementation

* Evaluating consultants have often struggled to fully
understand complex programmes and to obtain the
data they need, during short visits

e Qver-reliance on conventional approaches to M&E
such as randomised control trials (RCTs)
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...S0 we have a solution...

e Results measurement is a process, not an event

e |Involve programme managers in the field — many are
keen to get the credit for their achievements, but lack
credible measures

e |dentify all of the minimum ‘building blocks’, starting with
the logic or results chain, to generate approximate but
credible numbers

e Use common indicators, to enable member agencies to
add results across programmes and countries

e Audit the measurement process used by the programme
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...based on this process...

2008

* April: First Workshop with 7 programmes in 6 countries,
to design the Standard

e June-October: Gap Analysis, implementation

* October: Mock Audits

* November: Second Workshop, to review experiences

 December: Steering Group, Annual Meeting

2009

* New programmes joining; workshops in Cambodia
(March), Jakarta (May) and Abuja (June)

e Steering Group meeting, July

* Training course: Thailand, 7-11 September
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looking like this ...
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...ultimately leading to this vision.

Standard Organisation
‘Guardian’ of Standard, responsible for signing off
on audits, ensuring consistency, guidelines, case
studies, KM, updating, handling complaints, etc.

Training Payment
. Support to
DCED Members Auditors PP
Encourage compliance by 30-50 auditors carrying out Programmes
being more interested in 150 audits p.a. Competing on Training and consulting
compliant programmes (or cost and quality organisationsin a
even require compliance) competitive market, offering
Audit l T Payment range of courses, advice etc.
Marker Programmes N
relationship 300-600 country/PSD prog- Training,

consultancy

rammes following method-
and networks

ology, with audit after 1 year,
then every 2 years
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The Immediate Benefits for Programmes

* Improved effectiveness through priority-setting, and
through understanding by staff of those priorities

* Time saved by adopting a ready-made approach

* Approximate numbers for results, that are credible
because the measurement process has been audited

* Interaction with other programmes, for rapid learning
and exchange in the skills required for results
measurement

e Participation signals intention to achieve and measure
results — leading to greater credibility externally, and
better prospects for continued and additional funding

e Support from the DCED Secretariat
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So what does the Standard consist of?

Articulate the results chain / impact model / logic

Define appropriate indicators for each major step in the
results chain + ‘universal indicators’: scale, jobs, income

3. Measure changes in those indicators well

Attribute those changes to the programme (or to other
factors)

5. Capture wider changes in the system or market
6. Relate those changes to the programme costs
: o . STEPHEN B, LOVEY
7. Communicate the findings in appropriate ways
8. Manage the results measurement system é@gm
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Results Chains

Design Questions:

Why isn’t this already
happening? What needs
to change for this to
happen?

Poverty
Reduction

Enterprise-level Why isn’t this already

Changes happening? What needs
to change for this to
happen?

Intermediate

Changes Why isn’t this already
happening? What needs
to change for this to
happen?

Outputs

Activities
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Results Chains

Monitoring Questions:

To what extent did
change 3 take place? Will
it last?

Poverty
Reduction

Enterprise-level
Changes

To what extent did
change 2 take place? Will
it last?

Intermediate

Changes
To what extent did
change 1 take place? Will
i ?

Outputs it l[ast:

Activities
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Results Chains

Added IA Questions:

Poverty To what extent was
Reduction Change 3 due to
Change 2?

Enterprise-level

Changes To what extent was
Change 2 due to
Change 1?

Intermediate

Changes
To what extent was
Change 1 due to our
action?

Outputs

Activities
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What should a results chain do?

4 Clearly outline chain of expected changes from
program actions through various levels of change to
goal level impacts

v Provide the basis for assessing if and to what extent
changes are taking place.

v Provide the basis for assessing if new ways of
working will last.

v Provide the basis for assessing to what extent
changes are due to program activities
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Industrial Bamboo

MB Intervention

Outcomes

MB facilitates new
investment in
manufacturing plant
for high & medium
value-added
products

Impact

Volume of bamboo
demand rises for high

& medium-value
products

—ts

Competition
Increases among
manufacturers

MB identifies market
opportunities and facilitates
suppliers, in order to assist

industry develop whole-
bamboo operations

Volume reaches
10%+ of
total demand

A 4

MB establishes
sustainable buying

mechanisms between
farmers & buyers

A4

Price of
bamboo rises

Prosperity Initiative — Industrial Bamboo Vietnam & Lao PDR

Prosperity
Initiative,
Vietham

MB develops
mechanisms for

resolving smallholder
land & resource
ownership

Authorities approve
mechanisms and

promote on larger
scale

A 4

Long-term raw
material supply
assured

Mand ownership

Farmers benefit
directly from the
sale of bamboo

rasolved in NW
Vietnam

Increased Poor households
» income for with bamboo
bamboo farmers | income (large #)
A v
Non-poor
households with

bamboo income

Households with
major income from
bambo (large %)




Prosperity Initiative — Later Version

Results chain:

Industrial Bamboo Sector Development in North West Vietnam and North East Laos

E1. net farmivillage gate income from bamboo sales, E2. on-farm waged employment.  E3. off farm waged employment
A A A A A A A

E.
Poverty
Impact

D&, New areas of currently used

- D&% New species of bamboo are baing harvestes < D4 Price for Bambeo msourcas Increases ¥ bamboo spacies hanestod
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02 Higher value added per unit of hamboo raw A i _ .
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1) - 13
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IDE Vietham — Pig Raising

6. Powverty
reduction

Increase in income

I

Increase pig production in area

[

k) DirectIndirect pig farmers increase profit

[

i) Direct/Indirect pig farmers increase productivity, quality and reduce risk of diseases

r

E

E

3. Service market

s} Other pig o) Obher pig rsisers
. raisers e . . are influenced apply [+ . . . . f Dtl']_er;hig raisers . —] k) _Dtl'lerpig
infiusnced fo wse b) Pig raisers uss to . .. d) Pig raisers apply new pig =} Pig raisers buy are influsnesd fo gl Pig rasers use radsers ans
quaility feed quality feed tenﬁnn'ew pg:-r;a;mg rasing technigues lpetter qually piglets buy quality piglets Vet senvices infiuenced fo buy
fcmwd.i.r_.\g-.h & hT:;P}'fﬂEI:J: g (eopping) Wt aer_wce
sopying) {eapying)
£ F 3 1 ’______,_.——-_'_—-.' y r
a) Other fesd

refailers arg
influenced io sel

pig feed (crowding
inl

b} ncreassd quality
pig feed use by pig
andior sow raisers

2. Service market
outputs

1. Activities

I

a) Feed Retailers

commitied in business)

of feed retailing,
capabis of doing
business, working

capital secured, linked

to supply

1

a) Business plan
dewvelopment for
quality pig feed

retailers, business sk

training, study tours,
credt Inkages. fesd
supply linkages

o) Pig andlor sow rasers get
nfo on raising techniques and
benefits of using productve

d} Increased better
quality piglet uss by

e Other farmers
are infiuenced fo
produce piglefs

fi Increased guaity
Wet service use by
pig andior sow

gl Oither vefs are

—a imflusnced fo sel

dewelopment for pig and/sow
rassers, study tour, design
training and promotion

campaigns. provision of traini
materia's nﬂ

productive input
supply Inkages for
SOW F35Ers

Vet services,
business skill
traming, study
tours, credit
nkages. input
supply linkages

pig rasers {crowding-in & . el service
ni,ut T capying) raliers (erowdling-in)
b} Wils, AES, Vet Station, d) Vets are
Feed Retailers, Wets are o} Sow raisers are committed in
capable and motwated to gee committed in business of Vet
info and convince farmers to busmess of services, capable
apply sow andior pag raising producing quality of doing business,
techniques and usse productive piglets working capital
impuis securnsd
o) TOT of Wis, AES, Vet 4 E I
Station. Feed Retailers. Vets on ) Business plan
3 L developmeant for
pig and sow raising techniguses =) Develop
and prema skills, business plan)

www.Enterprise-Development.org




Time to prepare our own
results chain!




Exercise — Building an Overall Results Chain

Your task:
v'Read the notes on the case

v'Look at your card and think about where it
fits into the overall results chain

v'With your colleagues, build a human results
chain

v'"When the chain is finished, read your cards
aloud in order of causal relationships
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What to measure?

Questions:

To what extent did change
3 take place? Will it last?
To what extent was change
3 due to change 2?

To what extent did change
2 take place? Will it last?
To what extent was change
2 due to change 1?

To what extent did change
1 take place? Will it last?
To what extent was the
change due to our action?

Change 3
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Estimating a
project’s
contribution
to change

Attnbut!gn

With thanks to Aly Miehlbra www.Enterprise-Development.org



What does it mean?

with intervention

Impact
without intervention

Total change

Intervention Intervention
Start End
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Attributing Change

Paveryy Increased income Additional jobs Other poverty reducing impacts
—— ,T ] ey then there is no attribution to
< S——— === .o programme, even if an
n Ses . . °
(Impact) increase in profits has occurred
Direct SMEs improve productivity
_ g If productivity does not increase.....
Direct SMEs change ,
their behavior
Service Increased Interaction between Service Increased Service Use by SMEs
Market Providers and SMEs
Service Change in Service Providers’ Capacities Change in Service Providers’ Capacities
Market and Behavior and Behavior
(Outputs) T T
Activities Activity Activity
1\
Activity

www.Enterprise-Development.org



Assessing your contribution to change

Projections are’change duetoyour
Project

Measure the baseline

Choose methods for
estimating counterfactual

Plan info gathering

Total change Gather info on current status

Calculate total change from
Start End baseline

Intervention Intervention

Estimate change due to your
project (impact)
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GTZ Palestine SEC

 SME first stop shop — business problem diagnosis and
referral to BDS providers

* Treatment group — SMEs that contact the SEC and get
services

* Control group — SMEs that contact the SEC but stop there —
do not get services

* Results:
— Treatment group employment up by 19%
— Control group employment down by 27%

e Conclusion: “SEC services contributed to an increase in 46%
in employment”
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Some methods for getting at attribution

* Opinions of key informants and expert interviews

 Comparison of treatment and control group
(randomised)

* Quasi-experimental design

* Participatory approaches (focus groups etc.)
* Observation

* Regression analysis

e Extrapolation of attribution proven in pilot or case
study

* Trend analysis
* Case studies analysing in more detail
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Time has not allowed for...

e |llustrating the ways that indicators of change,
and projections, can and should ‘fall out’ of the
results chain

e Discussion of good measurement practices

e Discussion of capturing wider change in the
system

e Relating impacts to costs
e Reporting results
e Measurement systems
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Thank you for your attention!
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