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Motivations

INTERNAL

EXTERNAL

To improve
performance

• Failure in public  
interventions

• Scrutiny of public budgets
• Changing political  

priorities

To prove –
enhance

accountability
• Increased accountability in public (and 

private) organisations
• New funder assertiveness
• Need to ‘prove’ impact

To contribute to
wider learning and
development

• Comparison on a common, 
rigorous basis

• Microfinance experience
• Need to reduce the costs of 

learning

Background
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Introduction

1. Common challenges in results measurement
2. A systemic approach to results measurement

Plausible attribution across the strategic framework
3. Putting it into practice: key considerations

Impact logics (or result chains)
Assessment approaches
Example
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• Measurement of results 
is challenging in all 
development fields
– Getting information in 

complex environments
Households, 
Informal sector
Small businesses

– Attributing change to 
projects

Additionality?
Displacement?
Multipliers? 

1. Common challenges

Dawanau market in Kano, Nigeria
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Factors affecting attribution

AdditionalityAdditionality

Would the change 
have happened 

anyway without any 
involvement?

DisplacementDisplacement

The extent to which 
gains of one individual

are at the expense 
of another

In a market economy, 
if there are winners

there are probably losers!

Influenced by:
- location of competitors

(type of business)    
- geographic area         

under consideration 

MultipliersMultipliers

Ratio of the change 
in income to the initial 
change in expenditure 

that brought it about

Reflects reality
- spending leads to 

more spending

But estimates of 
multipliers often vary 
(open to manipulation)
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Example: Are these factors important?

• Publicly-funded local business support programme in 
NE England (aimed at start-ups)

• 44 firms  surveyed and gross changes in full-time 
employment calculated  = 68 full-time jobs

• Estimate made of additionality using ‘what if’
assessment with firms

• Estimate made of displacement using assessment of 
where main competitors are located

• Multipliers are estimates made using econometric 
models and  other studies

“If no support had been 
provided, would you have 
started this business?”

“If you were to stop trading, 
what proportion of your 
business would be taken by
competitors in the local 
(within 5 miles radius)?”

‘Typical’ small business 
start-ups

Survey conducted 52 weeks 
after training

Taking into account these factors, how many extra 
jobs have really been created by this programme?
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OPTIMISTIC SCENARIO

PESSIMISTIC SCENARIO

Employment
gain

Additionality
weighting

Displacement
weighting

Supply linkage
multiplier

Income linkage
multiplier

Total
Impactx x x x =

68 x 0.29 x 0.5 x 1.1 x 1.1 =
11.9
17.5%

68 x 0.35 x 0.6 x 1.1 x 1.1 =
17.3
25%

68 x 0.25 x 0.4 1.1x x 1.1 =
8.2
12%

Impact assessment calculations 

MAIN SCENARIO

Example: Are these factors important?
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The challenge to move  forward

• A historic tendency to chase ‘prove’ numbers...
– Often with limited credibility
– Neglecting assessment of sustainability and intervention effectiveness

• ... Has been a barrier to an ‘improve’ and learning agenda

• Emerging experience that it is possible to measure results 
effectively 
– Recognise basic challenges
– Approach measurement in a logical and transparent way
– Practicality and creativity are important too!
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2. A systemic approach to results 
measurement

• Plausibly attribute impact across a logical strategic framework
– ‘Chain of causality’ linking interventions to poverty reduction can be 

lengthy...
– ... So it is important to attribute changes across the chain of causality 

credibly and practically, based on a clear strategic framework

• Rigorously assess direct impact on market systems around 
the poor
– Market development programmes do not directly interact with each

beneficiary...
– ... So it is critical to capture a programme’s contribution to systemic 

change definitively as basis for assessing wider impact 

• Transparently validate wider change
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Plausible attribution across strategic 
framework

Systemic intervention

Poverty reduction

Improved growth 
and access

System change

External
influence

high

low

Influence of
intervention

low

high

Deal with attribution problem 
realistically

Validate transparently

Validate transparently

Demonstrate 
rigorously

Plausible attribution
B

alancing credibility and practicality
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PartnersPartners ImplementersImplementers FundersFunders

Interested partiesInterested parties

How can I prove to my 
key stakeholders that 

my performance is 
good?

How can I improve my 
own performance?

Main motivations for M&EMain motivations for M&E
Prove Improve??

Practicality: balancing prove-improve 
requirements
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Efficiency
leveraging 
resources

Credibility: key assessment criteria

Outreach
breadth (inclusion)

‘Final’ impact
income
assets
jobs

power

Sustainability
depth

(systemic change)
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Making sure M&E is 
appropriate

RELEVANCE? 
throwing light on 

the right areas

HOW MUCH? 
ambitious 

yet achievable

HOW WELL?
the quality dimension 

to performance

Is it FEASIBLE to 
measure?

Use of ‘INTERMEDIATE’
indicators? the pathway 

to final impact

BY WHEN?
measurement within

TIME FRAME

Is it PRECISE? 
‘tightness’ in 

definition

Is it CONTEXT-SPECIFIC? 
appropriate for the 

players involved

Credibility: general ‘rules’ of M&E
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Low

Influence of intervention

Intermediate and proxy indicators in market 
development

High

Influence of external factors

Intervention

Perceptions

Demand

Use

Benefits
Intermediate indicators

Indicators that measure 
change along the chain of 

causality from 
intervention to final 

impact

Proxy indicators

Indicators of one 
dimension of change…

… that tell us something 
useful about another 

(which may be difficult to 
measure 

Eg a demand-side intervention 
to promote a new service
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3. Putting it into practice: key 
considerations

• Develop impact logics for each market system (and related interventions in that 
market system) based on overall programme strategic framework

• Use impact logics to identify appropriate indicators to monitor outcomes of specific 
interventions and their impact on market system

• Establish a baseline for key indicators

• Predict at beginning of intervention amount of change in each indicator that may be 
expected to result from each intervention

• Design and implement a plan for collecting data to monitor and measure 
performance

• Analyse information generated and feed into regular decision-making (internal) and 
report the appropriate outputs of analysis (external)
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Impact logics or results chains

• Develop impact logics or results chains for each market system (and 
related interventions in that market system) based on overall 
programme strategic framework

• Impact logic shows chain of causality through which interventions 
lead to poverty-reducing benefits 
– Describes key changes expected at each level of strategic framework as 

a result of interventions 
– Tailored to specific intervention or market, so more detailed chain of 

causality (more links in the chain) than a strategic framework
– A market may have a set of impact logics; one market impact logic and 

within that several intervention impact logics
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Market and intervention impact logics

Poverty 
reduction

Growth and 
access

Market 
system 
change

Market impact 
logicIntervention 

impact logics Gauges progress of 
overall market 
system change 

Estimates 
contribution to 

changes in growth, 
access and poverty 

reduction

Aggregates 
information from 

intervention impact 
logics to assess 
overall impact on 

market as a result of 
a series of 

interventions

Understands extent 
to which specific 

intervention activities 
result in specific 

changes in market 
systems and how 
they affect growth 

and access  

Collects basic 
information to steer 
intervention strategy 
and actions and feed 
into market impact 

logic

Aggregation
Compile key info 
intervention impact 
logics to assess 
overall impact on 
market system
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A balance of measurement techniques

“Generalisability”

S
tre

ng
th

 o
f c

au
sa

l 
re

la
tio

ns
hi

p

Experiment

Quasi-experiment

Comparisons made 
between two groups 
- one targeted and 
another not 
targeted; sample 
surveys; analysis 
open to statistical 
analysis

Case studies

Detailed analysis of 
particular cases to assess 
specific causes of change

Participant 
judgement

Asking targeted individuals themselves to 
estimate change on a before and after 
basis without taking wider effects into 
account systematically

Rapid techniques
A collection of techniques such as 
FGDs, semi-structured interviews, 
asking “what if” questions, and 
information from secondary sources



Interventions
C

hanges in service 
m

arkets
C

hanges in 
C

om
petitiveness

Time

Example: Fish sector, Bangladesh (Katalyst)

Farm
ers 

(n=22000)

H
aw

kers 
(n=5000)

N
urseries 

(n=800) 

C
onsum

ers

H
atcheries 
(n=20)

Traders and 
sales m

en 
(n>500)

Brood-bank 
(n=1); Spaw

n 
collectors 

Katalyst +
Value chain 
partner / entry 
point 

Systemic 
intervention

Poverty 
reduction

Growth 
and 

access

System 
change

Adapted from 
various 

Katalyst 
publications



Impact logic for one intervention

Impact logic
Poverty reduction

Sector change

Enterprise-level 
change

Market system 
change

Service market 
intervention

More employment
(person days)

More Income ( labour wage and 
farmer income)

More nutrition

Nurseries knowledgeable on pond management (n, 
date)

Katalyst + fisheries 
associations Nurseries trained on pond management and 

providing service (n, date)

Farmers seek and get information on pond 
management (n, date)

Fact 
Average outreach of a 
nursery: 90 clients (60 
farmers + 30 hawkers)
Assumption
A nurseries* B farmers = 
C (direct)
W nurseries* X hawkers* 
Y farmers = Z (indirect)
Total (3 years)~C + Z

Farmers apply the knowledge > productivity > output 
> profits (n, date)

Assumption
Channel 1(nurseries) 
C*50%
Channel 2 (hawkers) 
Z*30%

Adapted from 
various 

Katalyst 
publications



Aggregated impact logic

Know how
Generic: F3
New species: F8
Over-wintering: F9

Availability of inputs
Private 
brood
F2

Better 
spawn
F4

Better 
fingerlings
F1/F3

Inputs 
feed/med
F5

Advocacy
Capacity devt 
BMOs F6/F7
All interventions 

Farm
ers 

H
aw

ke
rs 

N
urseries 

C
onsum

er
s

H
atcheries

Traders

Brood-
bank

Katalyst +
Value chain 
partner / entry 
point 

Increased productivity
Less mortality, faster fish 

growth, higher yield, better 
margin (new species)

Sector growth

Existing farmers 
increase production 

New farmers enter 
production 

Interventions

Market 
system 

changes

Enterprise-
level change

Sector change

Poverty 
reduction

Employment & Income

More employment 
opportunities

More income 
generated

Nutrition

More protein 
consumption

Adapted from 
various 

Katalyst 
publications


