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Figure 1: SMEDSEP MANAGEMENT and ADVISORY 
STRUCTURE 

Critical issue: The distinction between the management and the 
advisory role in the process of program implementation 
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Figure 2: SMEDSEP MANAGEMENT STRUCTURE 

STEERING COMMITTEE 
Undersecretary of DTI, TESDA Deputy Director General 

NEDA, PCCI, RBAP, Chamber of Thrift Bank, GTZ 

• Provide overall policy and program direction 
• Responsible for approving the annual action plan 
 (milestones) 
• DTI and TESDA Share the chairmanship of the  

Steering Committee 
• Frequency of meeting: at least once a year 

PROGRAM MANAGEMENT UNIT 
DTI SMEDSEP Coordinator, TESDA SMEDSEP Coordinator, 

GTZ Program Manager  

• Approve/endorse program action plan 
• Coordinate program implementation 
• Conduct oversight monitoring  
• Inform other units within their own organization about 
 activities of the program 
• Frequency of meeting: quarterly (or as the need arises) 

Component 1: 
Enabling 

Environment  
DTI SMEDSEP 

Coordinator, 
Respective DTI 

Regional Director, 
BSMED, MV 

Component 2: 
Business 

Development 
Services 

Respective DTI 
Regional Director, 

ME 

Component 3:  
Financial 
Services 

Respective DTI 
Regional Director, 

SBC, HN 

Component 4:  
Demand-Driven 

Training 
Respective TESDA 
Regional Director, 

CW 

• Submit quarterly reports Formulate the terms of reference 
Approve service agreements 

Prepare annual action plan 
Oversee implementation of approved action plan 
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Figure 3: SMEDSEP ADVISORY STRUCTURE

GTZ-Advisory 
System

International and 
national experts in 4 

components

GTZ-Advisory 
System

International and 
national experts in 4 

components

Client
System

Public: DTI, 
TESDA, LGUs

Private:  
Associations, 

Banks, Service 
Providers

Client
System

Public: DTI, 
TESDA, LGUs

Private:  
Associations, 

Banks, Service 
Providers

Target Group 
System

different SME 
groups, employees 

in the sector

Target Group 
System

different SME 
groups, employees 

in the sector

Service 
Package 

Agreements, 
MOA

Service 
Package 

Agreements, 
MOA

Improved 
services and 
impacts for 

SME

Improved 
services and 
impacts for 

SME

GTZ_SMEDSEP_Program Sketch_MV4_Apr2704

SMEDSEP
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Indirect 
Benefits
Indirect 
Benefits

Direct 
Benefit
Direct 
Benefit

OutcomesOutcomes

Service /
Component

Service /
Component

Component 2+4
BDS/Training

Component 2+4
BDS/Training

Component 3
Financial 
Services

Component 3
Financial 
Services

LRED ApproachLRED Approach

Strengthening of 
local capacities 
for market Dev.

Strengthening of 
local capacities 
for market Dev.

Improved credit 
technologies 

applied

Improved credit 
technologies 

applied

Enhanced 
capacity of BDS/ 

Trg/providers

Enhanced 
capacity of BDS/ 

Trg/providers

Better and SMEs 
friendly policy 

formulation

Better and SMEs 
friendly policy 

formulation

Better access to 
finance for 

SMEs

Better access to 
finance for 

SMEs

Implementation 
of action plan 

for Market Dev. 

Implementation 
of action plan 

for Market Dev. 

Long-Term
impacts 

Long-Term
impacts 

Better 
framework 

conditions for 
MSME

Better 
framework 

conditions for 
MSME

SME make use 
of better BDS/ 
Trg.  services

SME make use 
of better BDS/ 
Trg.  services

More 
investments by 

SMEs

More 
investments by 

SMEs

More 
employment in 

SME-sector

More 
employment in 

SME-sector

SME more 
competitive
SME more 

competitive
Sustainable 
employment
Sustainable 
employment

Better products 
and services in 

the market

Better products 
and services in 

the market

Component 1
Enabling 

Environment

Component 1
Enabling 

Environment

Capacity built up 
for DTI’s and 
MSME related 

org.

Capacity built up 
for DTI’s and 
MSME related 

org.
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0.  Overall objective:  State-run and private institutions (see Sect. 3.10) create general business conditions in the Philippines, particularly in the Visayas, to harness entrepreneurial potential and encourage competition.  

0.1 The MSMEs confirm that the regional and local authorities in Ormoc, Cebu and Bacolod increasingly fulfil their function of developing the region as a business location by acting as intermediaries and as facilitators.  
0.1 AIM Survey:The rating of the “responsiveness of local governments” (Indicators 50-61 see appendix) for the 3 cities has increased at least by 5 % between 2003 and 2005.  

Baseline survey 2003 Verification 2005 

  0.2 Remarkable increase in the quality and quantity of services provided by supported MSME representative bodies in the pilot provinces in the field of lobbying, the provision of information and chamber/association management  
0.2 Annual survey amongst the members of the supported MSME organizations. Comparison of the services before and after SMEDSEP intervention  

Baseline results for 2004  3/2005  2. survey results 3/2006 
  Main Expected Direct Benefits of SMEDSEP Expected Impacts (impact chain) Information needs/ Indicator for the program management Data Collection Until When 1. MSME friendly policy developed 1. Assessment of impacts and effects of improved MSME-policy ·
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Program Management Unit 

 
Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting  

Achievements/  
Deviations 

Comments 

1. Program Management with Partners DTI and TESDA 
1.1 Participants of steering 

committee nominated  
Members of steering 
committee 

03/2005   

1.2 Work plans and 
program structure 
approved 

Mode of operation 
SMEDSEP, DTI and 
TESDA 

03/2005   

1.3 Implementation 
agreement approved 

Signed implementation 
agreement 

03/2005   

1.4 Progress of SMEDSP is 
monitored according to 
BMZ,  DTI, TESDA and 
NEDA Forms 

Monitoring-Forms DTI, 
TESDA, NEDA 

03/2005 
06/2005 
09/2005 
12/2005 

  

1.5 Agreements of donor 
meetings 

Information on donor 
meetings 

03/2005 
06/2005 
09/2005 
12/2005 

  

1.6 Internet page of 
SMEDSEP updated 

Report responsible 
staff 

03/2005 
06/2005 
09/2005 
12/200 

  

1.7 Budget for 2005 
planned and AMS 
installed 

Budget allocation and 
AMS  

03/2005   
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Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting  

Achievements/  
Deviations 

Comments 

1.8 ��
��-	��
����������
�
���
���

Products according to 
GTZ needs 

03/2005   

1.9 ��
'�
����
5
�	�	
�
��8�
��
�	�	
��
	
.�������5�-	��

Reports of each 
component 

09/2005   

1.10 �0A�
�'���B
���  09/2005   
1.16 �����	��	
'��
��

5�
'����-������
��

Integrated PPP 
Strategy for program 

09/2005   

2. �
�

��	#����	
��	����
##��"	���
��)�5�������
 

2.1 Baseline information for 
the Indicators of the 
overall goal available 

Baseline information for 
the Indicators 0.1-0.5 

03/2005   

2.2 Baseline information for 
the Indicators of 
Component 1 available 

Baseline information for 
the indicators 1.1 – 1.3 
available 

03/2005 
 

  

2.3 Baseline information for 
the Indicators of 
Component 2 available 

Baseline information for 
the indicators 2.1 – 2.5 
available 

03/2005   

2.4 Baseline information for 
the Indicators of 
Component 3 available 

Baseline information for 
the indicators 3.1 – 3.3 
available 

03/2005   

2.5 Baseline information for 
the indicators of 
component 4 available 

Baseline information for 
the indicators 4.1 – 4.4  
available 

03/2005   

3.1 Indicators agreed with 
GTZ office Manila 
available  

Indicators available for  
• PPP 
• Transparency 
• Participation 
• Accountability 
• Service Delivery 

06/2005   
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Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting  

Achievements/  
Deviations 

Comments 

3.4 Baseline information for 
MSME sector in 3 cities 
available 

Reliable information 
available about  
• Employment data 
• No. of MSME 
• Informal sector 

12/2005   

3.6 Method for the 
evaluation of The LRED 
approach available   

Participatory approach  
for the rating of LRED 
designed  

09/2005 
12/2005 

  

3.7 Baseline results for the 
LRED assessment 
available 

Assessment of LRED 
approach by different 
stakeholder 

12/2005 
 

  

4. Monitoring Meetings and E-Val Training 
4.1 Strategic and 

operational Monitoring 
meetings held 
according to plan 

Evaluation of the 
quarterly Monitoring 
Meetings held 

03/2005 
06/2005 
09/2005 
12/2005 

 
 

4.2 Filing System for the 
Monitoring system 
available 

Transparency and 
access to the 
Monitoring System 

12/2005  
 

4.3 e-VAL Training for core 
staff conducted 

Competence of trained 
staff in e-VAL 

6/2005 
12/2005 

 
 

4.4 e-VAL results from 
stakeholders available  

Results of e-VAL 
interviews 
Perspectives of 
stakeholders 

12/2005  
 

�
�
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(PM Programm Manager, RM- Responsible for Monitoring, CPM- Component Manager, PMU-Program Management Unit, SC-Steering committee) 

 
2005 NO. ACTIVITIES EXPECTED 

OUTPUTS 
RESPON-

SABLE 
 

COLABO-
RATION 1 2 3 4 5 6 7 8 9 10 11 12 

REMARKS 

Overall program Management of SMEDSEP with DTI and TESDA (PMU) 
1. Program Management with 

DTI and TESDA (PMU, 
Steering committee) 

SMEDSEP program 
Mgmt. with DTI and 
TESDA works 
smoothly 

PMU, STC  CPM              

1.1 First Steering committee 
meeting 

Members of SC PMU RM, CPM              

1.2 Work plans and program 
structure approved by the SC 

Work plans approved PMU, STC  RM, CPM              

1.3 Approval of the Implementation 
agreement between DTI, 
TESDA and GTZ 

Implementation 
agreements approved 

PM PMU  
 

           Joint implementation 
agreement between all 
3 partners 

1.4 Progress of SMEDSEP is 
monitored according to BMZ, 
DTI, TESDA and NEDA forms 

                

1.5 Coordination with other donors 
in the sector 

Coordination and 
cooperation with 
other donors in 
specific fields agreed 

              Regular donor 
meetings 

1.6 Launching and revision of the 
Internet page of SMEDSEP 

Updated Internet 
page 

BADC RM              

1.7 Budget planned and cost 
monitoring (AMS developed)  

Cost Moitoring in 
place 

CPM 4 PM, Belle             Introduced by GTZ 
office Manila 

1.8. Product package defined 
according to GTZ office Manila 
needs 

Products for country 
wide GTZ monitoring 
defined 

PM, CPM              Needs of GTZ office 
Manila 

1.9 Prepare progress report for 
BMZ  

 PM, CPM               



�
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2005 
1.10  Organize PFK and participate 

in  the evaluation 
Operational plan 
2006; 2nd phase 
concept agreed with 
main stakeholders 

PM              International expert 
needed 

1.11 Knowledge 
Management/Shared Files 
implemented in Manila and 
Cebu 

 Carisa, Arvin              Continuous 
improvement 

1.12 Promotional package 
developed  

Promo package 
including revised 
flyer, logo 

PM, Arvin, 
Carisa 

             Local short-term 
expert needed; 
Printing costs 

1.13.  Staff talks held Functions and 
descriptions of staff 

PM, 
Christian 

             Feedback Forum 
facilitator 

1.14 Annual report distributed 
 

Annual report PM, CPM               

1.15 Cooperation with other German 
development agencies 

Focal Area profile 
paper revised 

PM              International short-
term expert needed 

1.16 Check and document PPP 
potential of program 

Integrated PPP 
Strategy for 
SMEDSEP 

Astrid               

�
2005 REMARKS NO. ACTIVITIES EXPECTED 

OUTPUTS 
RESPON-

SABLE 
 

COLABO-
RATION 1 2 3 4 5 6 7 8 9 10 11 12 �

 Internal Management (SMEDSEP Advisory Team) 
2.  Strategic Monitoring on the basis of BMZ offer overall objective   
2.1 Collection of the 

Indicators for the overall 
objective 

Indicators and 
Baselines for 
2003/2004 are 
available 

               

2.1.1 Reconfirm with the AIM the 
collection of Information of 
Responsiveness LGU´s 

Indicator 0.1 
“Responsiveness of 
LGU´s” available  

AIM, PM              Negotiation of a new 
contract with AIM  

2.1.2. Questionnaire- Guide for 
representative bodies for 
MSME designed  

Guidelines for 
interview available 

RM With local 
consultants or 
other 

            Decision necessary 
whether the survey 
should be done by 
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2005 REMARKS 
2.1.3 Survey carried out and 

results processed 
Baseline for Indicator 
0.2 for 2004 
available 

RM � � � � � � � � � � � � � �

2.1.4 Support the Component 
Managers in the monitorin'�

��	2
���-
�5
�
�	���

                

2.2 Baseline information for the 
Indicators of Component 1 
available 

 CPM1 RM              

2.3 Baseline information for the 
Indicators of Component 2 
available 

 CPM2 RM              

2.4 Baseline indicators for the 
Indicators of Component 3 
available 

 CPM3 RM              

2.5 Baseline indicators for the 
indicators of component 4 
available 

 CPM4 RM              

3.  Strategic Monitoring other internal and external users 
 Cross Cutting issues  
3.1 Agree the proposed 

indicators with GTZ office 
Manila 

• PPP 
• Transparency 
• Participation 
• Accountability  
• Responsive Service 

delivery 

Indicators agreed 
with GTZ Office 
Manila 

PM GTZ-office 
Manila  

            Needs of GTZ office 
Manila 

3.2 Collect the information 
according to the proposed 
System  

 PM RM              

 Improvement of MSME Sector information 

�
�
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3.3 Agree with DTI and the 
LGU´s in the 3 cities about 
information collection on 
No. of MSME, size and 
employment in the MSME 
sector  

Reliable about basic 
MSME-information 
available 

RM Local 
consultant 

            Together with DTI and  

3.4 Advice DTI and LGU´s in 
reliable baseline data 
collection  

DTI and the LGU´s 
improve their own 
statistics about the 
sector 

RM Local 
consultant 

             

 Monitoring of LRED approach  
 

 

3.5 Agree with stakeholders in 
ORMOC Monitoring of 
LRED approach 

Simple System for 
the monitoring of 
LRED approach 
developed 

CPM 2 RM             

3.6  Design a detailed rapid 
assessment method for 
the private and public 
stakeholder involved in the 
LRED approach   

Rating Method for 
the LRED Approach 
available 

CPM 2 RM              

3.7 Apply the rapid 
assessment approach with 
stakeholders 

Results about the 
success of LRED 
approach available 

CPM 2 RM              

Together with 
component 1 

�4. Monitoring meetings and e-Val Training�
 

4.1  Preparation, 
implementation and follow 
up to the quarterly 
Monitoring meetings  

Process of analysis 
and improvements 
on the basis of the 
Monitoring system 

PM, RM With the 
collaboration of 
CPM and 
program staff 

            �

4.2  Documentation of results 
of Monitoring  

Users have access to 
information  

RM              �

4.3 Training in e-VAL 2 staff trained in e-
VAL 

GTZ Head 
office, PM, RM 

             �

4.4 Conduct e-VAL interviews 
and gather results  

Results of e-VAL GTZ Head 
office, PM, RM 

With the 
collaboration of 
CPM 

            K
-���-
����	��	��
?��	
�6�
.
��@�
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Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting  

Achievements/  
Deviations 

Comments 

1. )��	��������	�
�

	���
�"��	#���	���&��#����
 

1.5 Service Agreement for 
process improvements 
signed 

Name of LGUs 
Conditions of contract 

03/2005   

1.6 Process improvements 
for business registration 

Progress in 
improvements  

03/2005 
06/2005 

  

1.8 Process improvements 
evaluated 

Types of improvement, 
Time of registration and 
licensing 

03/2006   

2. ��"	
��
�

��/��
 

2.1 Media strategy 
developed 

Channels of 
distributions 
Colaborators  
 

03/2005   

2.2 Stepwise 
Implementation of 
strategy monitored 

Selected Media actions 
according to 
opportunities 

06/2005 
09/2005 
12/2005 

  

3. �
&
#	
/���	�"	���������
��	�����3	���%��
�
 

3.1 Strategy for capacity 
building elaborated 

How to strengthen DTI 
and other stakeholders 
in the MSME-sector 

03/2005   

3.2 Consultancy for 
capacity building 
prepared and realized 

Impacts of consultancy 
on SMED council, 
congressmen and other 
stakeholder 
Awareness of DTI for 
role changing 

06/2005 
09/2005 

  



�

� �

�
Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting  

Achievements/  
Deviations 

Comments 

3.3 Seminar on enabling 
environment organized 
and implemented 

Contents and 
participants of the 
seminar 
Seminar evaluation 
Participation of DTI 

09/2005   

4. )�)���
*�
 

4.1 BMBE regulation 
reviewed 

Regulations and state 
of implementation  

06/2005   

4.2 BMBE law forSMSE 
assessed 

Impacts of the law on 
SMSE 

06/2005 
 

  

5. Medical Tourism market assessed 
 

5.1 Medical Tourism market 
study available 

Assessment of the 
potentials of a medical 
tourism market 

06/2005  
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��%&����
��'�E�(��MILESTONES 2005 
LRED Leyte 

Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting 

Achievements/  
Deviations 

Comments 

A. ������

�#/�
�"��
#	�	


	�������
$�������&��#����
 

A.1 Action plan for Ormoc 
finalized  

Activities which need 
direct SMEDSEP support 

03/05   

A.2 Action plan implementation State of action plan 
implementation  
Participation of 
stakeholders 

03/2005 
06/2005 
09/2005 
12/2005 

  

B.  ���;&��#����	�	
	

�"�
�"�	%&��%��
�"�	���
$���%��	#	&
�	
	���
 

B.2 Rapid economic appraisal 
carried out in 3 municipalities 

Documentation and 
recommendations 

03/2005   

B.4 Action plan in 3 municipalities 
finalized  

Activities which need 
direct SMEDSEP support 

03/2005 
06/2005 

  

B.5 Action plan implementation in 
identified municipalities 

State of action plan 
implementation 
Participation of 
stakeholders 

06/2005 
09/2005 
12/2005 

  

C.  Capacity development for the local structures 
 

3.2 Training program and material 
for LED training developed 

No. and contents of 
training modules 

06/2005 
09/2005 

  

3.5 Training on LED for major 
stakeholders conducted and 
evaluated  

No. of staff trained 
Quality of training 
(assessments of 
participants and self 
assessments of trainer 

09/2005   

D.  Business licensing process analysis in Ormoc  
 

D.3 Service Agreement for 
process improvements signed 

Name of LGUs 
Conditions of contract 

03/2005 
 

  



�

$*�

D.4 Process improvements for 
business registration 

Progress in 
improvements  

06/2005 
09/2005 

  

D.6 Process improvements 
evaluated 

Types of improvement, 
Time of regristration and 
licensing 

03/2006   

E.  Documentation of the LRED approach in Leyte 
 

E.2 Results and  achievements 
documented 

 03/2006 
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2005 
No. Service / Activities Milestone / Expected 

Output 
Responsible 
Collaborators 01 02 03 04 05 06 07 08 09 10 11 12 

Resources 
Needed / 
Remarks 

A. Analysis of actual business 
licensing procedures in Bacolod 
and Ormoc 

Implementation of 
business registration and 
licensing process 

              

1. Prepare TOR and engage 
consultant [December 2004] 

  �             

1.1 Prepare process documentation 
instruments (questionnaire, 
incorporate quality management 
concepts) 

               

2. Business licensing process 
analysis in Bacolod 

               

2.1 Conduct survey and process 
documentation in Bacolod, 
including report writing 

               

2.2 Conduct workshop with 
stakeholders (steps) to draw up 
an action plan for improvement 

               

2.3 Sign service agreement with the 
LGU 

               

2.4 Implement process 
improvement, as identified 
during the workshop 

               

2.5 Review process improvement                

2.6 Evaluate process improvement 
[January 2006] 

             �  



�

$!�

2005 
No. Service / Activities Milestone / Expected 

Output 
Responsible 
Collaborators 01 02 03 04 05 06 07 08 09 10 11 12 

Resources 
Needed / 
Remarks 

3. Business licensing process 
analysis in Ormoc 

               

3.1 Conduct survey and process 
documentation in Ormoc, 
including report writing 

               

3.2 Conduct workshop with 
stakeholders (steps) to draw up 
an action plan for improvement 

               

3.3 Sign service agreement with the 
LGU 

               

3.4 Implement process 
improvement, as identified 
during the workshop 

               

3.5 Review process improvement                

3.6 Evaluate process improvement 
[January 2006] 

             �  

B. Best practice documentation                 

1. Prepare TOR                

2. Discuss/Agree with LCP on the 
selection of LGUs 

               

3.  Contract consultant                



�

$1�

2005 
No. Service / Activities Milestone / Expected 

Output 
Responsible 
Collaborators 01 02 03 04 05 06 07 08 09 10 11 12 

Resources 
Needed / 
Remarks 

4. Write up best practice on 
business licensing 

               

5. Organize an event and 
information briefings on the 
results (city workshop 

               

C. Create demand for SME reform                

1. Media strategy to create demand 
for reform 

Media strategy developed 
to stimulate demand for 
reform 

              

1.1 Research the media market                
 

1.2. Establish media contacts                

1.3. Involve academia                

1.4. First overall meeting with media 
and stakeholders 

               

1.5. Draft TOR for media strategy                

1.6. First Media action                

2. Capacity building on Enabling 
Environment 

Capacity building on 
creating Enabling 
Environment initiated 

              



�
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2005 
No. Service / Activities Milestone / Expected 

Output 
Responsible 
Collaborators 01 02 03 04 05 06 07 08 09 10 11 12 

Resources 
Needed / 
Remarks 

2.1 Agree draft training concept with 
J. Prey 

               

2.2 Draft seminar concept                

2.3 Draft TOR for main consultant                

2.4 Contract consultant                

2.5 Refine the concept (input on 
Philippine case study with Simon 
White?) 

               

2.6 Advise SMED Council by Simon 
White 

               

2.7 Advise Congressmen by Simon 
White 

               

2.8 One-week seminar on Enabling 
Environment 

               

2.9 Advise SMED Council                

2.10 Half-day seminar within National 
SME week 

- Planning with DTI 
- Draft concept 

               

D. BMBE Law Regulatory Impact 
Assessment 

BMBE Law impact 
assessed (Regulatory 
Impact Assessment) 
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2005 
No. Service / Activities Milestone / Expected 

Output 
Responsible 
Collaborators 01 02 03 04 05 06 07 08 09 10 11 12 

Resources 
Needed / 
Remarks 

1. Clarify TOR with DTI                

2. Select consultant                

3. Actual regulatory review                

4. Workshop forum                

E. Review of legal and regulatory 
environment in the financial 
services 

Legal and regulatory 
environment in the financial 
services reviewed 

             GFA 
budget 

1. Prepare TOR 
(See component 3) 

               

2. Select consultant                

3. Actual study                

F. Marketing study finalized Medical Tourism market 
assessed/reviewed 

              

G. AIM City Competitiveness 
Survey 2005 

               

�
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��� Conduct survey and process 
documentation in Ormoc, 
including report writing 

� � � � � � � � � � � � � � �

'�� Conduct workshop with 
stakeholders (steps) to draw 
up an action plan for 
improvement 

� � � � � � � � � � � � � � �

(�� Sign service agreement with 
the LGU 

� � � � � � � � � � � � � � �

.�� Implement process 
improvement, as identified 
during the workshop 

� � � � � � � � � � � � � � �

/�� Review process improvement � � � � � � � � � � � � � � �

3�� Evaluate process 
improvement [January 2006] 
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��%&����
��(�E�2�������������(DD6�
Tourism Sector 

Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting 

Achievements/  
Deviations 

Comments 

A. ��#$�	#
�����	�

�#��
��
$������	�%����������&�
 

A.1 Tourism development plan 
prepared 

Self-assessment of 
quality of the plan and 
participation of 
stakeholders (value-
added of the program) 

06/2005   

A.2 Tourism development plan for 
Negros Occ. implemented and 
monitored  (06-12/2005) 

Which services were 
given?  
How were they received? 
What were the (possible) 
effects of the services 
provided? 

06/2005 
09/2005 
12/2005 

 Compare tourism plan 
before and after 

B. ���
�	>

	��
����3���&%��
���������#	

	���:���
�	>

	����
 

B.1 2 organizations identified and 
assisted in pre-OD phase 

Type of organization and 
members 
Problems to solve in the 
organization/association 

03/2005   

B.4 Assessment of OD results  
(04-12/2005) – progress 
report compiled & assessed 

Self-assessment of 
effectiveness of 
interventions 

06/2005 
09/2005 
12/2005 

 Progress report 
(06/2005) 
 

C. ���"�#
�
�"��
�.�
���3���&%��
����	�

�#��
 

C.2 List of potential providers 
prepared 

List of providers and their 
staff 

03/2005   



�

##�

Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting 

Achievements/  
Deviations 

Comments 

C.3 One-on-one presentation and 
discussion with 30 providers 

Results of discussions 
with potential providers 
Potential of the BDS 
Market in Tourism 
 

06/2005   

C.5 MOUs signed with 10 
providers 

No. and content  of 
contracts 
Needs for support of the 
providers 

09/2005   

C.6 6 Business plans assessed 
and reviewed 

Quality of plans 
Risk analysis 

09/2005   

C.8 Results oriented contracts 
signed with 4 providers 

Contents of the contract 09/2005   

C.9 4 providers assisted in 
development of products and 
markets 

New kinds of products 
and markets developed 

12/2005   

D.  ����	�%���
����
���

���%�
 

D.3 Result oriented contract 
signed 

Contents of the contract 06/2005   

D.4 Tourism internet portal 
operational 

Use of the internet portal  06/2005 
09/2005 
12/2005 

  

E. ��
	�	����������3	"����
 

E.1 Trainers Training in 2 specific 
fields 

Training Fields 
No. of trainers trained 
Quality of the training  

09/2005 
12/2005 

  

F. )�	�"	����&�
�����������
��
	
�����3	"����
 

F.1 Trainers’ training on 2 specific 
fields 

Training Fields 
No. of trainers trained 
Quality of the training  

09/2005 
12/2005 

  



�

#"�

Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting 

Achievements/  
Deviations 

Comments 

G. �%&��3�%��
������"��
�/�
�"����3	"����	�.
����
 

G.1 1 pilot based on improved 
mechanisms supported and 
promoted 

Improved mechanisms 
and success of 
intervention  

09/2005 
12/2005 

  

�
�



�

# �

IT Subsector Cebu 
Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting  

Achievements/  
Deviations 

Comments 

A. <	�
�
���
�.�
�
 

A.1 Database of providers No. and size of 
providers 
 

03/2005   

A.3+4 Business and 
operations plan 
developed and 
approved and result 
oriented contact signed 

Business and 
operational plan  
Contact with provider 

03/2005   

A.5 Virtual Market operational  Use of the virtual 
market of provider 

03/2005 
06/2005 
09/2005 
12/2005 

 Progress report 
(06/2005) 
 

B. ���"�#
�
�"��
�.�
���3���&%��
�
 

B.2 List of priority 
BDS/training courses of 
existing and potential 
providers prepared 

 List of providers 03/2005   

B.5 MOUs signed with 10 
providers 

MOU with 10 providers 
Assessment of 
cooperation with 
providers 

06/2005   

B.8 Results oriented 
contracts signed with 4 
providers 

Results to achieve with 
providers 

06/2005   

B.10 Semi annual progress 
reports 

New products and 
market developed 

06/2005   

�
Ref. 
No. 

Milestone Information 
Needed 

Monitoring 
Meeting  

Achievements/  
Deviations 

Comments 



�
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C. ���
�	>

	��
����3���&%��
��
 

C.1 2 organizations identified 
and assisted in pre-OD 
phase 

Type of organization 
and members 
Problems to solve in 
the organization/ 
association  

03/2005   

C.4 Progress report compiled 
and assessed 

OD-Interventions 
Improvements in the 
organization 

06/2005 
12/2005 

  

D. Training for Providers 
 

D.1 Andragogic training 
conducted for 20 training 
providers 

No. of training 
providers assisting 
Quality of the training

06/2005   

D.2 Balance scorecard 
training conducted for 10 
providers 

No. of providers 
assisting  

03/2005   

E. Building up a Pool of Potential Providers 
 

E.1 Trainers’ training on 2 
specific fields 

Training Fields 
No. of trainers 
trained 
Quality of the training

09/2005   

F.  Improvement of industry and provider linkages 
 

F.1 IT Summit conducted Success of the IT-
Meeting  

06/2005   

F.2 1 pilot based on improved 
mechanisms supported 
and promoted 

Improved 
mechanisms and 
success of 
intervention 

09/2005 
12/2005 

  

F.3 1 pilot supported 4�	
�
�	�
���(4�����
�-��
�
�

Success of activity 

09/2005 
12/2005 

  

G. IT Job and vocational courses campaign 



�

"*�

6���� Content and 
communication plan for IT 
occupation awareness 
campaign developed 

Quality of the plan 
Performance of DTI 
and TESDA in plan 
realization 

09/2005 
12/2005 

  



�

"��

��%&����
��'�E�(��MILESTONES 2005 
LRED Leyte 

Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting 

Achievements/  
Deviations 

Comments 

A. ������

�#/�
�"��
#	�	


	�������
$�������&��#����
 

A.1 Action plan for Ormoc 
finalized  

Activities which need 
direct SMEDSEP support 

03/05   

A.2 Action plan implementation State of action plan 
implementation  
Participation of 
stakeholders 

03/2005 
06/2005 
09/2005 
12/2005 

  

B.  ���;&��#����	�	
	

�"�
�"�	%&��%��
�"�	���
$���%��	#	&
�	
	���
 

B.2 Rapid economic appraisal 
carried out in 3 municipalities 

Documentation and 
recommendations 

03/2005   

B.4 Action plan in 3 municipalities 
finalized  

Activities which need 
direct SMEDSEP support 

03/2005 
06/2005 

  

B.5 Action plan implementation in 
identified municipalities 

State of action plan 
implementation 
Participation of 
stakeholders 

06/2005 
09/2005 
12/2005 

  

C.  Capacity development for the local structures 
 

3.2 Training program and material 
for LED training developed 

No. and contents of 
training modules 

06/2005 
09/2005 

  

3.5 Training on LED for major 
stakeholders conducted and 
evaluated  

No. of staff trained 
Quality of training 
(assessments of 
participants and self 
assessments of trainer 

09/2005   

D.  Business licensing process analysis in Ormoc  
 

D.3 Service Agreement for 
process improvements signed 

Name of LGUs 
Conditions of contract 

03/2005 
 

  



�

"!�

D.4 Process improvements for 
business registration 

Progress in 
improvements  

06/2005 
09/2005 

  

D.6 Process improvements 
evaluated 

Types of improvement, 
Time of regristration and 
licensing 

03/2006   

E.  Documentation of the LRED approach in Leyte 
 

E.2 Results and  achievements 
documented 

 03/2006 
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Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting  

Achievements/  
Deviations 

Comments 

3.1.1 Visayas-wide imple-
mentation of  manuals 
and procedures  

Manuals and 
procedures 
implemented 
 

03/2005 
06/2005 
09/2005 

  

3.1.2 
Implementation of 
procedures at Philippine 
Postal Savings Bank 

State of implementation 
of procedures 

03/2005 
06/2005 

  

3.1.3 
Implementation of 
international SME 
Finance best practices 

Implementation of best 
practices on Branch 
level, Cebu, Leyte, 
Negros, HN 

06/2005 
09/2005 
12/2005 

  

3.1.4 

Senior loan officer from 
Negros trained in 
international SME 
Finance best practices 

No. of trained staff 
Evaluation of training 
by participants 

06/2005 
 

  

3.1.5 

Demand from partner 
bank identified& 
Workshop in 
identification of sunrise 
industries conducted. 

Scope of demand  
 

09/2005   

3.1.6 SME Credit MIS in 
place 

Progress in MIS 
implementation 

03/2005 
06/2005 
09/2005 

  

3.2.1 

Federation-wide 
implementation of 
manuals and 
procedures 

Outreach of applied 
manuals and 
procedures 

03/2005 
06/2005 
09/2005 

  

�
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Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting  

Achievements/  
Deviations 

Comments 

3.2.3 

Implementation of 
international SME 
Finance best practices 
in Leyte 

Best practices 
implemented on 
improved credit 
technologies, risk 
management and 
credit scoring 

12/2005   

3.2.4 

Senior  loan officer from 
Leyte trained in 
international SME 
Finance best practices 

No. of trained staff 
Evaluation of training 
by participants  

3/2005   

3.3.1 

Implementation of 
international SME 
Finance best practices 
in Negros occidental 

Best practices 
implemented on 
improved credit 
technologies, risk 
management and 
credit scoring 

12/2005   

3.3.2 

Senior loan officer from 
Negros trained in 
international SME 
Finance best practices 

No. of trained staff 
Evaluation of training 
by participants 

06/2005   

3.3.3  SME MIS in place 
Progress in MIS 
implementation 

09/2005   

3.4.1 

Implementation of 
international SME 
Finance best practices 
in Cebu 

Best practices 
implemented on 
improved credit 
technologies, risk 
management and 
credit scoring 

09/2005 
12/2005 

  

3.5.1  1) PBs selected at the 
end of Dec. 2005. 

Name of partner banks 09/2005 
12/2005 
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No. Service / Activities Milestone / Expected 

Output Responsible Collaborators 
01 02 03 04 05 06 07 08 09 10 11 12 

Resources 
Needed / 
Remarks 

 Component 3                

3.1.1 

Development of tailor 
made Manuals for MSME 
Lending for Philippine 
Postal Savings Bank Inc. 

Visayas-wide imple-
mentation of  manuals 
and procedures  

Visayas Area Office Manager, 
Tacloban City, Leyte and Postal 
Bank  headquarters, Manila, HN                           

3.1.2 Standard procedures to 
streamline SME Lending  

 Implementation of 
procedures at Philippine 
Postal Savings Bank 

Postal Bank Center, Manila, HN 
                        

 

3.1.3 

Improved Credit 
Technology &  Credit Risk 
Management, credit 
scoring in Visayas 
branches 

Implementation of 
international SME 
Finance best practices 

Branch level, Cebu, Leyte, 
Negros, HN  

                        

1 National 
consultant 

3.1.4 

Senior Loan Officer 
Training in Bacolod at 
Negros Women for 
Tomorrow Foundation, 
Inc. 

25 senior loan officer 
from Negros trained in 
international SME 
Finance best practices 

Negros Occidental Federation of 
Rural Bankers,  Co-trainer of  
PPSB Cebu branch and other 
PFI's, DTI, SBC, HN                         

1 International 
Expert & 2 
national 

3.1.5 Evaluation of cooperation 
models from BDS/FS 

Identify demand from 
partner bank & Workshop 
in identification of sunrise 
industries. 

DTI, ME, HN 

                          

3.1.6 Strengthen MIS SME Credit MIS in place Bank / Branch Management, HN 
             

3.2.1 
Development of MSME 
Credit Manuals for Rural 
Banks in Leyte 

Federation-wide 
implementation of 
manuals and procedures 

Leyte/Samar/Biliran Federation 
of Rural Bankers & Rural 
Bankers Association of the 
Philippines, RBAP, HN                           

3.2.2 
Standard procedures to 
streamline SME Lending 
in Leyte. 

Implementation of 
procedures  

Rural Bank of Dulag, 
Cooperative Bank of Leyte, 
Tacloban City , HN                           

3.2.3 

Improved Credit 
Technology &  Credit Risk 
Management, credit 
scoring in Leyte branches 

Implementation of 
international SME 
Finance best practices 

Leyte/Samar/Biliran Federation 
of Rural Bankers & Rural 
Bankers Association of the 
Philippines, RBAP, HN                           



�
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2005 
No. Service / Activities Milestone / Expected 

Output Responsible Collaborators 
01 02 03 04 05 06 07 08 09 10 11 12 

Resources 
Needed / 
Remarks 

3.2.4 
Senior Loan Officer 
Training in Leyte on Jan. 
31-Feb. 4, 2005. 

25 senior loan officer 
from Leyte trained in 
international SME 
Finance best practices 

Co-trainer of PPSB Cebu branch 
and other PFI’s, DTI, SBC, HN 

                        

1 International 
Expert & 2 
national 

3.3.1 

Improved Credit 
Technology &  Credit Risk 
Management, credit 
scoring in Negros 
Occidental  branches 

Implementation of 
international SME 
Finance best practices 

Negros Occidental Federation of 
Rural Bankers & Rural Bankers 
Association of the Philippines, 
RBAP, HN              

3.3.2 
Senior Loan Officer 
Training in Negros 
Occidental in June. 

 25 senior loan officer 
from Leyte trained in 
international SME 
Finance best practices 

Co-trainer of PPSB Cebu branch 
and other PFI’s, DTI, SBC, HN 

                        

1 International 
Expert & 2 
national 

3.3.3 Strengthen MIS 
 SME MIS in place 

Bank / Branch Management 
                          

3.4.1 

Improved Credit 
Technology &  Credit Risk 
Management, credit 
scoring in Cebu  branches 

Implementation of 
international SME 
Finance best practices 

Cebu  Federation of Rural 
Bankers, Inc.  & Rural Bankers 
Association of the Philippines, 
RBAP, HN              

3.5.1 
Selection of Partner Bank 
from Commercial Bank 
Sector. 

 1) PBs selected at the 
end of Dec. 2005. 

Association of Commercial 
Bank, SBC, HN                           

3.3.2 Forward CIM / DED 
request 

Request send to CIM 
headquarters in  

HN, MV 
             

Legend:  
MV = Martina Vahlhaus, CW = Christian Widmann, ME = Markus Ehmann, HN = Harald Neimeier 
�
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Tourism Sector 

Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting 

Achievements/  
Deviations 

Comments 

A. ��#$�	#
�����	�

�#��
��
$������	�%����������&�
 

A.1 Tourism development plan 
prepared 

Self-assessment of 
quality of the plan and 
participation of 
stakeholders (value-
added of the program) 

06/2005   

A.2 Tourism development plan for 
Negros Occ. implemented and 
monitored  (06-12/2005) 

Which services were 
given?  
How were they received? 
What were the (possible) 
effects of the services 
provided? 

06/2005 
09/2005 
12/2005 

 Compare tourism plan 
before and after 

B. ���
�	>

	��
����3���&%��
���������#	

	���:���
�	>

	����
 

B.1 2 organizations identified and 
assisted in pre-OD phase 

Type of organization and 
members 
Problems to solve in the 
organization/association 

03/2005   

B.4 Assessment of OD results  
(04-12/2005) – progress 
report compiled & assessed 

Self-assessment of 
effectiveness of 
interventions 

06/2005 
09/2005 
12/2005 

 Progress report 
(06/2005) 
 

C. ���"�#
�
�"��
�.�
���3���&%��
����	�

�#��
 

C.2 List of potential providers 
prepared 

List of providers and their 
staff 

03/2005   
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Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting 

Achievements/  
Deviations 

Comments 

C.3 One-on-one presentation and 
discussion with 30 providers 

Results of discussions 
with potential providers 
Potential of the BDS 
Market in Tourism 
 

06/2005   

C.5 MOUs signed with 10 
providers 

No. and content  of 
contracts 
Needs for support of the 
providers 

09/2005   

C.6 6 Business plans assessed 
and reviewed 

Quality of plans 
Risk analysis 

09/2005   

C.8 Results oriented contracts 
signed with 4 providers 

Contents of the contract 09/2005   

C.9 4 providers assisted in 
development of products and 
markets 

New kinds of products 
and markets developed 

12/2005   

D.  ����	�%���
����
���

���%�
 

D.3 Result oriented contract 
signed 

Contents of the contract 06/2005   

D.4 Tourism internet portal 
operational 

Use of the internet portal  06/2005 
09/2005 
12/2005 

  

E. ��
	�	����������3	"����
 

E.1 Trainers Training in 2 specific 
fields 

Training Fields 
No. of trainers trained 
Quality of the training  

09/2005 
12/2005 

  

F. )�	�"	����&�
�����������
��
	
�����3	"����
 

F.1 Trainers’ training on 2 specific 
fields 

Training Fields 
No. of trainers trained 
Quality of the training  

09/2005 
12/2005 

  



�

+$�

Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting 

Achievements/  
Deviations 

Comments 

G. �%&��3�%��
������"��
�/�
�"����3	"����	�.
����
 

G.1 1 pilot based on improved 
mechanisms supported and 
promoted 

Improved mechanisms 
and success of 
intervention  

09/2005 
12/2005 

  

 
 



�
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IT Subsector Cebu 
 

Ref. 
No. 

Milestone Information Needed Monitoring 
Meeting  

Achievements/  
Deviations 

Comments 

A. <	�
�
���
�.�
�
 

A.1 Database of providers No. and size of 
providers 
 

03/2005   

A.3+4 Business and 
operations plan 
developed and 
approved and result 
oriented contact signed 

Business and 
operational plan  
Contact with provider 

03/2005   

A.5 Virtual Market operational  Use of the virtual 
market of provider 

03/2005 
06/2005 
09/2005 
12/2005 

 Progress report 
(06/2005) 
 

B. ���"�#
�
�"��
�.�
���3���&%��
�
 

B.2 List of priority 
BDS/training courses of 
existing and potential 
providers prepared 

 List of providers 03/2005   

B.5 MOUs signed with 10 
providers 

MOU with 10 providers 
Assessment of 
cooperation with 
providers 

06/2005   

B.8 Results oriented 
contracts signed with 4 
providers 

Results to achieve with 
providers 

06/2005   

B.10 Semi annual progress 
reports 

New products and 
market developed 

06/2005   

�
Ref. 
No. 

Milestone Information 
Needed 

Monitoring 
Meeting  

Achievements/  
Deviations 

Comments 



�
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C. ���
�	>

	��
����3���&%��
��
 

C.1 2 organizations identified 
and assisted in pre-OD 
phase 

Type of organization 
and members 
Problems to solve in 
the organization/ 
association  

03/2005   

C.4 Progress report compiled 
and assessed 

OD-Interventions 
Improvements in the 
organization 

06/2005 
12/2005 

  

D. Training for Providers 
 

D.1 Andragogic training 
conducted for 20 training 
providers 

No. of training 
providers assisting 
Quality of the training

06/2005   

D.2 Balance scorecard 
training conducted for 10 
providers 

No. of providers 
assisting  

03/2005   

E. Building up a Pool of Potential Providers 
 

E.1 Trainers’ training on 2 
specific fields 

Training Fields 
No. of trainers 
trained 
Quality of the training

09/2005   

F.  Improvement of industry and provider linkages 
 

F.1 IT Summit conducted Success of the IT-
Meeting  

06/2005   

F.2 1 pilot based on improved 
mechanisms supported 
and promoted 

Improved 
mechanisms and 
success of 
intervention 

09/2005 
12/2005 

  

F.3 1 pilot supported 4�	
�
�	�
���(4�����
�-��
�
�

Success of activity 

09/2005 
12/2005 

  

G. IT Job and vocational courses campaign 



�

+ �

6���� Content and 
communication plan for IT 
occupation awareness 
campaign developed 

Quality of the plan 
Performance of DTI 
and TESDA in plan 
realization 

09/2005 
12/2005 

  

�

�
�
�
�
�
�
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