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SATISFACTION IMPACT

DISSATISFACTION IMPACT

LO
W

 Q
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PERFORMERS

MUST HAVES

DELIGHTERS

H
IG

H
 Q

U
A
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TY

Advise simple 
lang

Available

No hidden costs

Feedback report

Quote upfront

Updates on devts

Management 
advice

Access to 
training

Practical 
planning

Working 
together

Marketing 
advice

Advice 
skills shortage

Advice on 
processes
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Attribute weight 9 5 13 6 8 6 7 7 7 9 14 9

ADVISORY 67 7 4 2 11 5 7 7 7 8 11 13 0.75    
ENVIRONM ENT 10 46 4 6 7 3 9 5 5 10 6 3 0.81    
BUS LINKS 10 5 38 15 4 7 6 11 6 6 3 6 0.49    
QUAL TRAINING 11 11 13 22 12 11 10 9 10 5 19 9 0.84    
ADVERTISING 10 11 31 26 10 5 15 4 7 12 9 5 1.08    
NEW  MAR KETS 10 7 30 18 13 8 5 4 6 9 8 6 1.17    
INFO O N STDS 10 13 8 15 5 29 9 3 7 10 12 16 0.77    
CUSTOMER FEEDB ACK 12 8 36 8 8 10 6 11 8 9 11 5 0.80    
TEN DERING 4 5 11 13 9 31 9 8 11 10 7 9 0.80    
ACCOUN T SER VICES 10 9 14 11 11 28 14 19 10 21 14 7 1.19    
BUSPLAN M EN TO RING 9 14 8 13 17 12 9 11 18 31 10 7 1.32    
COM PUTER 8 9 7 11 16 7 25 17 13 19 9 12 1.21    
LEG AL 1 4 7 5 8 52 8 15 6 15 7 13 0.95    
MGT SK ILLS TRA INING 15 14 9 8 11 9 18 17 22 35 16 26 1.27    
FINANCIA L PLAN NING 8 4 5 8 8 10 3 32 7 38 10 18 1.80    
NEGOTIATION 3 3 6 19 4 30 7 3 7 9 9 8 0.74    
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